North Sunderland Harbour Commissioners
Thursday 26" September 2025 — 2pm

General Meeting - Minutes

nologies Received

James Boulton (JB) Chair Guy Renner-hmpson (GR-)

Toby Douglas (TD)

Michael Evans (ME)

Glen Annison (GA)

Kerren Rodgers (KR)

Fiona Kibby (FK) Harbour Master (HM)

Matthew Stephenson (MS)

Notes: Items in bold denote an action, a result
or a decision. NFA denotes No Further Action.

There were no changes re Declarations of Interest for thimeeting.

NIFCA are advertising for volunteers to join the Harbour Commission. Awaiting an

update once this process is completed.

T Minutes

| The minutes of the meeting of 31 July 2025 were approved. The Msinutes will

be added to the website by the Clerk.




3.1

The new rallmgs above the Pontoon are complete Some chalns are reqmred to

Work has started at the Harbour Cottage. This includes loft insulation, repairs to
roof tiles, kitchen window and kitchen extractor. Awaiting cost/ invoices.

ofurther updatessmce the July meetmg The Commlssmnersareaware of the
queue of HRO's awaiting progression.

cross the gap above the steps at the end of the railings. There was a discussion on
the removal of the pontoons for winter. FK to get quotes for November removal.

Clerk

S5l

Pontoon Lighting — The Commissioners reviewed a revised proposal from Oswald
Hughes. It was agreed to proceed with this. (LED marine grade lighting mounted
on the harbour wall, dusk till dawn automatic operation). The work includes
trenching works from the electricity supply to the wall.

FK

53

CCTV still to be completed at new freezers, awaiting a power connection by
Oswald Hughes. Reports of the theft of bait have been received. The HM has
requested that bait is marked by the owner and the freezer kept in good order so
that stocks can be monitored.

FK

5.4

Power Pedestals completed on the quayside with outstanding work on the long
pier (wall side), waiting for Oswald Hughes.

FK

55

B4 |

Dredging — HM met with Thorntons to review work done previously in 2022 and
to prepare quote for early 2026.

The Harbour Master updated the Commissioners on a review of the Safety
Management System. New/ updated documents - The harbour code of conduct
and the strategy document. Also, staff training records. Ron Bailey (DP) will visit
the harbour on 8™ October.

7 Thepurchaseof fuel varlatlon (actual to budget) is I|kelyto bearesultof low
stocks then an issue with the supplier.

FK

7.2 | It was noted that the income from the electricity recharges is coming through —
future the invoices for electricity cards are to be issued immediately after
purchase.

7.3 | Invoices for passenger dues — 1% October to 31% March 26 have been issued.

Payment due by 17%" October 25.




8.1 | Discussion on the approach to harbour fees and charging for next year included
the following points.

e The level of income generated from the fishing fleet vs the trip boat
businesses.

e Noted the change of rules on the minimum lobster size will impact the
fishing. Potential to review the minimum fishing dues and drop the %
dues.

e The potential for increase in revenue from car parking charges.

e Review of passenger dues for trip boats.

e Booking office —only one per company rule to be enforced by the Harbour
Master.

8.2 | The Harbour Master will prepare a Fees and Charges 2026-7 proposal for the FK

| No minutes available from the HUG meeting

Commissioner’s November meeting — circulated beforehand for discussion.

Commissioners. He reported that bin provision was discussed. It was agreed that
even if retailers cover the cost of bins, NSHC would not pick up the responsibility
for arranging /maintaining/ emptying them.

a ioa oardid Ldin o
b — Diving Incident — brought ashore
¢ — Cargo lifting on dockside

Top 3 risks remain as above. Incident reported of boat needing assistance on the

slipway (recovering from a Fluke Hole mooring). HM to review RA to ensure this is

included.

Staff recruitment — the Commissioners discussed options for recruitment of
harbour assistants. FK will advertise, rate of pay and hours will depend on the
level of availability, experience and competency of applicant.

11.2

Trinity House request regarding access rights (easement agreements) are to be
rejected.

FK

113

The request from the Viking management company regarding repairs required to
the Lime Kiln wall was raised. There was a discussion on the ownership and it was
agreed that the HM would -respond explaining that NSHC are not responsible for
repairs to the Lime Kiln.-

FK

11.4

Charitable donations to the Christmas Lights and New Year Fireworks. The
Commissioners agreed to increase donations to £1500 each.

Clerk




11.5

12.1 |

Service and calibration of the Fuel tank - quote for £900 + Vat was approved.

Frida 21 November — 1400

(Next meeting — agree January date)

FK




