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NORTH SUNDERLAND HARBOUR USERS GROUP

Note of Meeting held at The Olde Ship Inn, Seahouses
on Thursday 22nd January 2026 6pm.

1. Present

Members:	Michael Dawson (Chair), William Shiel, Hugh Fell RNLI, Duncan Irons (Fluke Hole), Ailsa Shiel, James Porteus (National Trust)
[bookmark: _Hlk177733774]Ex Officio: Fiona Kibby (Harbour Master) (minutes), Marcus Emmins, Laura Christie, Kay Sutherland.
Apologies: David Fordy, Andrew Douglas, Julie Harris


1. Minutes of Last Meeting 

No minutes to review at this meeting.


2. Harbour Master’s report

2.1	The HM gave an update on the harbour compliance to the Port Marine Safety Code. She detailed the observation made by the auditor (Designated Person).
The Port Emergency Plan was discussed and the HUG agreed to support the preparation of this plan.
A joint exercise with the RNLI was also discussed and considered useful.

2.2	Dredging work is to commence on 1st February. It is expected to last 3-5 days and will mean moving dredged material around the Fluke hole. It was noted that moorings and chains should be avoided. The Clerk will prepare a letter to residents.

Pontoon - Modifications are to take place before the pontoon goes back onto the wall. 

2.4	Two new starters are to join the harbour team in February. Marcus and Laura joined this meeting and introduced themselves to the group.
2.5 The Fishermen’s Mission are to attend the harbour with Seafit – dates in Feb and March to use harbour office for meetings and a proposed date in May for a dental van. To be approved at Commissioners meeting.


3.0. Any Other Business

3.1	RNLI – Fete 25th May. RNLI keen to expand this further and engage more with the harbour and village. Various suggestions came from the group about widening activity for fundraising and engagement. It is very short notice to expand the fete this May, but options to discuss for next year.

RNLI also discussed the limitations on towing vessels imposed due to H&S at recent incidents


4.0. Date of next Meeting- TBC – proposed 24th September 2026.
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